	Date:     
	Interview n°:     

	Natibs Partner:     
	Consultant (name):     


_______________________________________________________________________________________
Company Name:       Creation Date:                                                                        (PUBLIC)
[image: image1.jpg]natibs



Legal Status:      Contact Person (name):     
Contact Person (Position):      Direct Email Address:     
Direct Phone Number:      Fax Number:     
Website:     
__________________________________________________________________                                     PART I – Your Company
-The company is located in an area with no particular concentration of        Yes  FORMCHECKBOX 

biotechnology related activities/business
-The company is located in a biotechnology cluster                                     Yes FORMCHECKBOX 

(technopole, science park, incubator)

_________________________________________________________________________________________________
The founders are always CEO:  FORMCHECKBOX 
Yes     FORMCHECKBOX 
No
_________________________________________________________________________________________________
Market sector:                   FORMCHECKBOX 
Life sciences and health       FORMCHECKBOX 
Agro-business                   FORMCHECKBOX 
Environment    (PUBLIC)
_________________________________________________________________________________________________
The entrepreneur(s)

	Name:
	     
	     
	     

	Position:
	     
	     
	     

	Skills:
	     
	     
	     

	Academic Background:
	     
     
	     
     
	     
     

	Industry Background:
	     
     
	     
     
	     
     

	Last position before this company
	     
     
     
	     
     
     
	     
     
     


______________________________________________________________________________________

Financial & H.R situation
In Euros

	
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4

	Annual Turnover
	     
	     
	     
	     

	Net Income
	     
	     
	     
	     

	Share capital:
	     
	     
	     
	     

	Total number of founders


	     
	     
	
	

	R&D expenses


	     
	     
	     
	     

	Employees:

Total
	     
	     
	     

 FORMTEXT 
     
	     

	In charge of

- R & D
	     
	     
	     
	     

	- Management:
	     
	     
	     
	     

	- Marketing:
	     
	     
	     
	     

	-Other(specify)

     
	     
	     
	     
	     

	Total number of shareholders

	     
	     
	     
	     


	Identity of the shareholders

-Founders

-Other SME

-Large firms

-Venture Capital

-Public

-Others (please specify)
	
	
	
	

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	
	
	


Your customers

	Type
	Intensity 
	Localisation

	Type
	0
	1
	2
	3
	4
	5
	Local
	National
	E.U
	International

	Large firms
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SMEs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Universities/Research Centers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Consumers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Others (specify)
     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Your Suppliers
	Type
	Intensity 
	Localisation

	Type
	0
	1
	2
	3
	4
	5
	Local
	National
	E.U
	International

	Large firms
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SMEs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Universities/Research Centers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Consumers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Others (specify)
     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Scale in %: (0) No sales; (1) 0 to 10% (2) 11% to 25% (3) 26% to 50% (4) 51% to 75% (5) >75%
Your networks

We define a collaborative tie, or alliance, as any contractual arrangement to exchange or pool resources between a DBF and one or more partner organizations

	Type
	Number
	Basic Research
	Finance
	Licensing Int.Property
	Sales and marketing

	Public research organizations(1)
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Large pharmaceutical companies(2)
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Government institutes(3)
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial institutions(4)
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other biomedical companies(5)
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other biotech companies
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



(1): including public and private universities and non-profit research institutes and research hospitals; (2): as well as chemical and diversified health care corporations; (3): such as the National Cancer Institute or the Institut Pasteur; (4): principally venture capital as well as banks and insurance companies; (5): providers of research tools or laboratory equipment
What is your activity? (PUBLIC)
 FORMCHECKBOX 
Consulting and services oriented

 FORMCHECKBOX 
Product-oriented, or mix of services with consulting

 FORMCHECKBOX 
Product-oriented

According to you, what is your business model?

	1  FORMCHECKBOX 
                                  Product

Incremental Innovation

Little Financing

Product

Distribution


	3  FORMCHECKBOX 
                                   Product

Radical Innovation

Patent

Venture Capital

Product

Distribution

IPO or Takeover

	2  FORMCHECKBOX 
                          Service Supplier

Incremental Innovation

Little Financing

Customised Services
	4  FORMCHECKBOX 
                      Technology Platform

Patent

Venture Capital and R&D contracts with big companies

Technology Platform

IPO or Takeover


According to you, which definition reflects your situation?

 FORMCHECKBOX 
Small projects and target niche i.e small segmented market in a small geographic area

Limit investments in research, to maintain profitability

Incremental innovation, sell both products and services

Subcontracting all or part of the production, granting a licence for distribution of the product in a foreign country

 FORMCHECKBOX 
Research intensive SME that target broader markets, i.e niche markets which cover a large geographic area or large national and international markets, Big research program, Contract research with big firms

Carry out large research programmes themselves and valorise the product/service in the market, New technological domains, No sales at the beginning
 FORMCHECKBOX 
These 2 definitions do not reflect my situation. 

Please Specify:      
     

 FORMTEXT 
     
Your technologies
Please describe the technologies mastered:(PUBLIC)
1.Technology 1

     
     
     
2.Technology 2
     
     
     
3.Technology 3

     
     

     
Your products

Please describe your Products/Process/Services (PUBLIC)
(Technologies used and mastered, technologies needed, applications, development phase (R&D, Distribution, Sales, etc…)

1.Product 1:


     
     
2.Product 2:


     
     
3.Product 3:


     
     
Technology Assets
Number of national patents:         
Number of European patents:       
Number of international patents:      
Number of licences acquired:      
Which of the following strategies does your firm plan to use in 2004-2005-2006?

Scale 1 to 5 (1: It is not planned – 5 is crucial for our survival)

	
	1
	2
	3
	4
	5

	Refocus product development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Refocus R&D activities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Downsize operations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Expand operations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Enter product trials
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Launch new products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Acquire a company
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Recruit employees from abroad
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Licence-in technology
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Licence-out technology
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Merge with other company
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Contract or be in partnership with research units/universities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Contract or be in partnership with biotech companies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Contract or be in partnership with big pharmas
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Form a joint venture
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Acquire knowledge one or several technologies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Expand into foreign markets
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Outsource production
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Establish facilities abroad
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	No Change
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (specify)      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (specify)      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



PART II – Your Company and The E.C
1/Do you know the instruments of the FP6?

not at all FORMCHECKBOX 
  little FORMCHECKBOX 
  well FORMCHECKBOX 
 very well FORMCHECKBOX 

2/Has someone of your organisation participated in an information day on the 5th FP?  Yes FORMCHECKBOX 
   No FORMCHECKBOX 

3/Has someone of your organisation participated in an information day on the 6th FP?  Yes FORMCHECKBOX 
   No FORMCHECKBOX 

4/Have you participated in previous EC-supported RTD projects or EUREKA projects?
As consortium leader?              Yes FORMCHECKBOX 
  No FORMCHECKBOX 

As consortium partner?             Yes FORMCHECKBOX 
  No FORMCHECKBOX 

	
	Instrument (type)
	Subject
	Acronym
	Project Website
	Closing Date

	1
	     
	     

 FORMTEXT 
     
	     
	     
	     

	2
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     


5/Have you participated in previous National RTD projects?
Yes FORMCHECKBOX 
  No FORMCHECKBOX 

	
	Instrument (type)
	Subject
	Acronym
	Project Website
	Closing Date

	1
	     
	     

 FORMTEXT 
     
	     
	     
	     

	2
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     


6/Have you already submit a proposal to E.C Calls (as coordinator or partner)?  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

Without success?  FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

7/What are the reasons that you are not interested or were not interested in the E.C mechanisms (FP)?

1.       





2.     
3.     






4.     
8/As you know, as partner or coordinator, the FP6 instruments, How do you judge the E.C mechanisms?
1.     






2.     
3.     






4.     
9/In what type of research project are you interested in:

	
	0
	1
	2
	3

	Craft project/collective research
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	 STREP
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	IP
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	NoE
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



10/Would you consider leading such an EU project?                        Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
   

11/Have you already identified trans-national project partners?       Yes  FORMCHECKBOX 
  No FORMCHECKBOX 

12/The reasons for which you wish to participate in one or several European projects 
(1 = Not really important; 4: Very Important)
	
	1
	2
	3
	4

	Source of financing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Increase your knowledge of one or several already mastered technologies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Increase your knowledge of one or several non mastered technologies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	To launch a new product or process
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have access to suppliers' network
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have access to a customers’ network  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have access to a company capable of marketing your process or your products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have access to a company capable to carry out the R&D not feasible internally
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



13/Have you in house capabilities in writing EC proposals?  Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

14/If NO would you consider training one of your staff in writing EC proposals?  Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

15/Are you prepared to invest time at your own cost for the preparation of         Yes  FORMCHECKBOX 
  No FORMCHECKBOX 

the proposal?
(Note: this time commitment varies from proposal to proposal but may be up on 1 month)
16/Are you prepared to commit your company to up to 5 years of participation in a project ?  Yes FORMCHECKBOX 
  No FORMCHECKBOX 

17/The EC may pay between 35-100 % of RTD costs if your research project is approved. Are you prepared to pay the remainder of the RTD costs out of your own resources? (P)     Yes FORMCHECKBOX 
  No FORMCHECKBOX 

18/What level of your own resources are tour prepared to commit to an EC co-funded RTD project? (P)
(50% funding)

 FORMCHECKBOX 
0 to 5.000 Euros            FORMCHECKBOX 
5.000 to 15.0000 Euros    FORMCHECKBOX 
 15.000 to 20.000         FORMCHECKBOX 
20.000 to 35.000 Euros

 FORMCHECKBOX 
35.000 to 50.000 Euros  FORMCHECKBOX 
50.000 to 200.000 Euros  FORMCHECKBOX 
More than 200.000 Euros

19/Are you prepared to contribute at least 1 person / year in an RTD project?   Yes FORMCHECKBOX 
   No FORMCHECKBOX 

20/What role would you like to play in an EU project? (tick as many as applicable)
 FORMCHECKBOX 
Technology Developer    FORMCHECKBOX 
Validation and test assistance    FORMCHECKBOX 
Technology supplier  FORMCHECKBOX 
Training

 FORMCHECKBOX 
Technology user   FORMCHECKBOX 
Project Management   FORMCHECKBOX 
 Technology integrator   FORMCHECKBOX 
Other (specify:      )

21/Please complete the following section if:

 FORMCHECKBOX 
you are looking for partners for an existing project

 FORMCHECKBOX 
you have a specific idea for a new research project

 FORMCHECKBOX 
you have a specific technology request
22/Title of research Project:      
23/Sector of research:      
24/Abstract (brief description of your research project, specifying stage of development and existing potential partners if any)

     
     
     
     
     
     
     
     
25/Role of partner sought (research, training, demonstration, dissemination etc.) and estimated budget for tasks to be completed
     
     
     
     
     
     
     
26/In summary, please indicate if you are:

 FORMCHECKBOX 
Looking for partners for an existing project

 FORMCHECKBOX 
You have a specific idea for a new project

 FORMCHECKBOX 
You have a specific technology request

 FORMCHECKBOX 
Other (Please specify:      )

_________________________________________________________________________________________
CONSENT & SUBMIT

NATIBS is going to use these data in order to help you to know if an EC project could be a great way of development for your company and if it is the case, Natibs is going to help you to integrate existing or future projects, or to develop a proposal for next calls.

27/I would like that my data will be used only for Private Natibs use:  FORMCHECKBOX 
 
	Name
	     

	Position
	     

	Company
	     

	Date
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